


The Alliance is an alliance of �fteen cities 
convention bureaus who are working 
together to serve meeting and event profes-
sionals along with organizers, meeting plan-
ners, associations, and corporate entities:  
The Alliance is growing, but currently the 
seventeen cities are*:

The COVID-19 pandemic crisis greatly accelerated so 
many trends that were already underway.  For example, 
organizations learned that remote work really can work, 
employees have found that they enjoy working remotely 
some or all of the time, and new technologies have been 
developed and will continue to be developed that make 
remote collaboration easier and easier. 

As the world slowly opens up again, businesses and event 
planners are exploring how conferences, congresses, and 
meetings can best serve this global post-lock down 
world.   One thing is sure, the business world is not going 
to return to how it was pre-pandemic with a default to 
in-person meeting for everything.  A 50 person partici-
pant poll in a March 2021 workshop for event planners 
held by the International Congress and Convention Asso-
ciation (ICCA) indicated that 69% of the participants 
thought that the number of hybrid events would increase 
going forward, 21% indicated that they thought it would 
stay the same, and 3% said it would decrease. 

The Alliance has taken this opportunity to explore ways in 
which Multi-City Hybrid Events (hub and spoke events 
being one type of Multi-City Hybrid Events) can o�er a 
solution.

CITY ALLIANCE

HYBRID

EXECUTIVE SUMMARY
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2 3

THE HAGUE, NETHERLANDS

CANNES, FRANCE

*May 2021



Designing an Multi-City Hybrid Event is not the same as designing an 
in-person event in one city.  Online and secondary locations can not 
just be an afterthought but must be a part of the design from the �rst 
moment.  This includes designing the content, the networking, and 
the costs.is to connect the world through hybrid/-

multi-city events by providing access to knowl-
edge, innovations, networks, and markets.  The 
Alliance is here to help event planners and can 
facilitate the transition to post-pandemic event 
planning.  More information on the Alliance 
can be found at: 

As such, they convened four global work-
shops in January and February 2021 with Con-
gress Organizers, Convention Bureaus, and 
Suppliers such as hotels and AV companies. 
This resulting paper discusses the challenges 
and some potential solutions discussed in 
these meetings for Multi-City Hybrid Events.  
This paper grouped these discussions along 
three dimensions:  Design, Sustainability, and 
Risk.

This White Paper also contains some case studies of 
organizations experimenting with Multi-City Hybrid 
Events.  Some of the case studies are clients of The 
Alliance while others are not.  This was done to give as 

balanced a perspective as possible.

THE MISSION

www.hybridcityalliance.org

DESIGN 

Sustainability is becoming more important to sponsors, delegates, 
and organizers.  Multi-City Hybrid Events, when designed for sustain-
ability, can potentially increase the eco-friendliness of traditional 

events.

SUSTAINABILITY

Nothing in this world is without risk.  Multi-City Hybrid Events have a 
di�erent risk pro�le than a traditional event and these must be 
planned for.

RISK  
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With the world opening back up, event orga-
nizers now have more tools in their toolbelt 
when planning meetings:  in-person, hybrid, 
and Multi-City Hybrid Event.  The decision of 
which to choose should depend upon what 
would best serve the event’s delegates and the 
objective of the event. 

Many preconceptions exist in the event plan-
ning space, such as networking works better 
in-person or collaboration doesn’t work as well 
online.  However, the past year has shown that 
these generalizations are not necessarily true.  
Organizations that work with, for example, 
millennials and in the tech industry have been 
defaulting to remote collaboration and work 
for a while now quite successfully and have no 
intention of going back.  As William Gibson 
said, “The future is already here - it’s just not 
evenly distributed.”  The issue for the more 
mainstream audiences may therefore be more 
an issue of organizer mindsets, facilitation 
skills, and delegate preferences and not a ques-
tion of whether or not online networking can 
be e�ective. 

The good news about a Multi-City Hybrid Event is that it can cater for audiences that prefer in-person and 
audiences that prefer virtual in an equally good fashion.  A Multi-City Hybrid Event allows all participants to 
equally bene�t from the o�erings of the event, in their own fashion, in a manner which best �ts their own 
style of connection.  

While many de�nitions of a 
hybrid event exist, for this paper, 
it is de�ned as an event with an 
in-person and online compo-
nent.  This does lead to a wide 
range of possibilities including 
(but not limited to): 

Hybrid

While many de�nitions of a 
hybrid event exist, for this paper, 
it is de�ned as an event with an 
in-person and online compo-
nent.  This does lead to a wide 
range of possibilities including 
(but not limited to): 

Multi-City

In-person and virtual event combined at 
the same time:

A global event can happen during a set 
period of time with both virtual and in-per-
son components.  Delegates can choose to 
attend either in-person, virtually, or both.

Virtual event �rst and then an in-person 
event: 

Delegates can attend a virtual event in order 
to meet other delegates and get preliminary 
content.  A subsequent in-person event can 
allow delegates to deepen connections that 
they made online and really drive the content 
forward with discussion and interaction.

In-person �rst and then a virtual event:

The preliminary in-person event can be a VIP 
event with a smaller number of people.  The 
subsequent virtual event is for a wider audience 
and broadcasts some of the content developed at 
the in-person VIP event.  This helps increase the 
reach and the revenue generated from the in-per-
son event. 

Is the audience going to thrive 
in an on-line or in-person envi-
ronment?

What local impact is required?

How dispersed geographically 
is the audience?

What is the importance of dele-
gates’ ability to touch physical 
objects?

In trying to determine which type of event to hold, 
some questions event organizers may want to ask 
themselves include:
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The days of just adding a webcast to an in-person event 
and calling it hybrid are rapidly ending.  Today’s hybrid 
events (and indeed Multi-City Hybrid Event) need to be 
designed from the ground up as an Multi-City Hybrid 
Event to succeed. Each location, including virtual, needs 
to have an experience designed for the delegates at that 
location.  The experiences do not need to be identical.  
In fact, this is impossible.  However, it is still one event, 
just one event with multiple experiences.  The sum total 
of all these experiences must build up to one overall 
target goal or vision even as the complexity scales.  To 
achieve this, participants in the Co-Creation sessions 
discussed three design issues: content, networking, and 
costs.

DESIGN

In designing sessions for an Multi-City Hybrid Event, 
event organizers need to ensure, among other things, 
the following:

Content is created with the 
distribution channels in mind: 

Virtual and physically-present delegates absorb 
content di�erently.  For example, onsite delegates 
tend to want to attend more sessions to see speakers 
that they have potentially travelled to hear.   And 
virtual attendees will likely have a shorter attention 
span being in front of a computer.  Additionally, some 
facilitators may be better in person than they are 
virtually.

Content for each location should
be relevant for delegates at that 
location, including virtual:

Event organizers must develop an experience for the 
delegates of that experience.  If a session deals with, 
for example, regulations in the local market, perhaps 
delegates in di�erent locations will need di�erent 
content.  Additionally, the days of a live event hap-
pening in one physical location and virtual delegates 
being able to only watch a poorly-produced webcast 
version of the event and not fully participate are over.  

Touch points are created to weave 
the multiple locations together:  

To create one overarching event, event planners 
should include touch-points during the day to bring 
people together.  For example, a virtual quiz or poll 
that everyone participates in is a great way to build 
group cohesion and delegate participation.  Food 
and beverage provide another opportunity to coor-
dinate across locations, either by sending virtual 
participants a “lunch box” or by creating interactive 
touch points during the break for networking (e.g. 
happy hour).

Josh Seiden and Je� Gothelf are best-selling authors who also run workshops, usually held as either a part 
of a conference or as a side-car event to a conference.  Their workshop has historically contained lectures, 
group activities, and individual activities.  In the fall of 2019, they experimented with an online version.  
They initially shifted their two day in-person version of the workshop to four online sessions of three hours 
each. But, they found that the lectures were not really working in this format.  Participants did not look as 
engaged.  So, they shortened and recorded the lectures and gave them to the participants as homework 
on their own time.  This allowed them to shorten the class time from three hours down to two hours, great-
ly reducing “zoom fatigue.”  And they found that they have pretty high compliance rates for watching the 
material.  It also means that the time together was now 100% dedicated to interactive activities, what 
group events are best for.  As a result, the workshop feels higher energy, it gets great reviews, participants 
recommend the workshop, and corporate clients repurchase it.

CASE STUDY

DESIGN
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The experience at an in-person 
location justi�es the travel:

Event planners need to shift their mindset from just 
having delegates listen to speakers to one of 
enabling delegates to make a di�erence with the 
content.  For example, physical locations need to 
clearly de�ne and build for the bene�ts of bringing 
delegates to the city.  For example, events can 
connect delegates to local institutions where 
groundbreaking research is happening or connect 
delegates to politicians or to the public to discuss 
policy issues.  Convention Boards have relationships 
in each city to help facilitate these sorts of connec-
tions.

The event takes advantage of 
having multiple locations:

Design for a multi time-zone 
friendly experience:

Multiple locations can bring in more delegates from a 
diversity of locations who can contribute new 
perspectives.  For example, since moving to hybrid or 
online events, some event planners have seen more 
delegates from lower and middle income countries 
coming.  To encourage this, some even do price 
tiering based on World Bank country income.  Also, 
multiple locations and a wider audience reach can 
increase access to high quality speakers who may no 
longer need to travel or are attracted by the larger 
reach for their message.  Finally, multiple locations 
can each contribute to the program with regional 
context and programming. 

If the Multi-City Hybrid Event event is across multiple 
time zones, this adds in yet another layer of complexity.  
Some event organizers may choose to have one block of 
time for the locations to come together that works for all 
the time zones and then, for the rest of the day, each 
location have its own programming.  Other event orga-
nizers may choose to have the event spread out over 
multiple days with portions of the program being virtu-
al/on-demand.  That way, delegates can drop in at their 
convenience and �t the event in better with their daily 
rhythm.  Additionally, some event organizers are break-
ing the days into smaller pieces as, with multiple physi-
cal locations, more delegates can be local and come by 
e.g. for an afternoon on Monday and then a morning on 
Wednesday. 

CASE STUDY

The 2020 International Congress and Convention 
Association (ICCA) Congress was one of the �rst 
Multi-City Hub Events (a global hub and spoke 
event), taking place in November 2020 during 
the midst of the pandemic. It had a main location 
in Kaohsiung, along with 8 hubs across the globe, 
most of it being in person event which brought 
the ICCA community face to face.  While the small 
central organizing committee had �nal program-
ming approval, each of the hubs took ownership 
of the local experience.  With this, creativity blos-
somed, improving the overall experience

Networking is an incredible bene�t of an event.  It 
kickstarts conversations, gives attendees a mental 
break, gives attendees an opportunity to engage 
with content, improves the delegate experience, 
and provides an opportunity for attendees to 
engage with sponsors and exhibitors.

Event planners need to design for great network-
ing interactions and not leave it to chance.  To do 
so, they should create a networking strategy that 
does not rely on just a single networking 
approach.  By o�ering a mix of options from 1:1 
conversations, small group conversation with 
either a speci�c topic given or not, to small team 
projects where delegates have to accomplish a 
challenge together, this gives delegates an option 
to �nd something where they are comfortable.

Normally, the Danish sponsor one 
keynote speaker.  Instead, for this 
Multi-City Hybrid Event the local 
team planned three speakers doing 
a shorter TED-style talk as online 
attention spans tend to be shorter.  
Each speaker spoke from a land-
mark place in Copenhagen, bring-
ing the country of Denmark itself 
into the presentation.

The Cape Town, South Africa team 
made a song and had people from all 
facets of the event dance for it.  The 
resulting song and dance was seen 
as bringing a powerful and touching 
message to the event. 

The Luxembourg team did online 
quizzes for the breaks where they 
had pictures of Luxembourg and 
delegates had to spot a mistake.  
Then the Luxembourg team would 
tell a story about the photo.

The Kaohsiung team created an ICCA 
song with everyone in the audience.  
Delegates could vote which line they 
liked and this became part of the 
song. 

Each hub wanted to contribute something 
unique and di�erentiating.  The role of the 
central team was to enable the local teams to run 
while ensuring everything contributed to one 
overall experience, not competing experiences.  
For more information on this event, please see 
here.
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Smaller break-out sessions

Multi-City Hybrid Event networking does not 
come without challenges.  For example, not all 
participants will want to turn on their cameras.  
And while the tech team can work with speakers 
beforehand to ensure cameras and micro-
phones are working properly, this option is not 
always possible for delegates.  Also, having 
virtual and in-person delegates network with 
each other can be a challenge.  Some people set 
up booths at the physical location where in-per-
son attendees can meet virtual attendees, but 
report having found lower uptake. 

But, perseverance can pay o�.  Technology is 
increasingly enabling good networking in the 
virtual world.  In fact, some delegates may even 
prefer virtual networking when it is well-execut-
ed.  Additionally, hybrid events give event plan-
ners the ability to build an online community, 
changing an event from a once-a-year event to 
an event that has multiple engagement points 
over time. 

For event organizers to create compelling 
online experiences include:

Think of the size of your break-out 
sessions.  Smaller break-out sessions 
can result in more meaningful 
conversations.  

Hosts and Guests

Consider having a host for a 
break-out group to facilitate 
conversations.  Some organizers 
even include live entertainers such 
as a magician or comedian to 
circulate through breakout 
sessions.  

Themed activities

Including light hearted events 
such as games, icebreakers, and 
team activities in order to foster 
new connections and energize 
delegates.  For example, some 
event organizers send out a pack-
age with supplies to all attendees 
and then have group activity 
sessions such as art classes, cock-
tail making lessons, cooking 
sessions, poetry writing jams, etc. 

While the event vision should drive what is 
o�ered, event planners must also understand 
the �nancial implications of di�erent options 
when designing an event.

Participants in the Co-Creation workshop high-
lighted the need to �nd new ways to do busi-
ness.  Additionally, online solutions are chang-
ing rapidly with new products and services 
being o�ered, making a full understanding of 
tools and costs is challenging.  Also, costs, 
services, and standards vary by city.  An event 
organizer in one city may not know what is 
available and what the prices are in another city 
located halfway across the globe. 

Some common Multi-City Hybrid Event cost 
elements include:

Event planners should be prepared for 
increased coordination and collaboration 
costs with an Multi-City Hybrid Event.  The 
more complex the Multi-City Hybrid Event, 
the more time and e�ort is required to 
make it seamlessly work.  Some event orga-
nizers �nd that a core centralized team that 
can hold the vision and coordinate plus 
local teams that are empowered to make 
locally relevant decisions works well.

Personnel to put the 
event together:
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Digital video fees:  
Designing content themes and transitions, edit-
ing video content, pre-recording presentations, 
etc.

Broadcast fees:
Some event planners choose to have broadcast 
studios in each location while others choose to 
centralize this. 

Collaboration software costs:
The online collaboration technologies space is 
fast-moving, making it challenging for event 
planners to fully understand what is possible in 
this realm. Event planners must decide 
between o�-the-shelf solutions and custom 
build-outs.  There are also open-source options 
available.

Technical support costs:
Presenters will need to be supported both 
before and during the event.  In addition, virtual 
delegates often need support for IT-related 
problems during the event.

Production fees:
With multiple locations, event organizers need 
to coordinate with all local companies. As this 
requires in-depth expertise, many choose to go 
with a production company to manage this

Event planners need to have sta� at each 
location to ensure, for example, the set-up is 
correct, the speakers are chaperoned onto 
stage at the correct time, check-in goes 
smoothly, etc.  Splitting sta� across loca-
tions can be challenging.  Additionally, 
virtual events also need sta� to ensure 
speakers show up at the right place

On-sta� personnel 
during the event:

Multi-City Hybrid Events require signi�cant-
ly more software and video costs.  Some of 
the incremental fees are for:

IT fees:

Ideally, each location (including virtual) will 
want to have its own host / MC.  As there are 
di�erent experiences, the host / MC can 
both facilitate the individual experience 
while providing the opportunities to weave 
together the separate locations

Speaker and MCs/
hosts fees:

Location costs may increase or decrease 
depending on the size of the various venues 
required when event organizers shift to 
multiple locations.  Additionally, di�erent 
cities have di�erent fee structures

Location costs:

Event organizers can choose to not provide 
food and beverage for remote delegates, 
thus reducing costs.  Or they can choose to 
send food and beverages to the delegates’ 
address to include them more in the event 
experience.

Food and beverage costs: 
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Intertask Conferences, a JPDL company, was 
tasked with organizing a 3.5 day 2000 delegate / 
600+ speakers medical conference that shifted 
from in-person to virtual due to the pandemic.  
As such, they had to change the work that 
needed to be done to put on the conference.  
Some of the additional workstreams included:

There was a shift from recording the sessions 
(137), to recording individual session speakers 
(400).  This delayed the recording schedule an 
additional 2.5 weeks.

Speakers may need more assistance in the virtu-
al world.  Intertask increased the speaker man-
agement team to 5 managers and assigned each 
speaker one person to manage their speci�c 
sessions. This ensured that the speaker was deal-
ing with the same person to coordinate all deliv-
erables such as: photo, bio, contact and alternate 
contact information, permissions and waivers, 
registration, how and when to submit presenta-
tions and schedule times for rehearsals, record-
ing and live day participation.

There is a perception that running an Multi-City 
Hybrid Event just increases the costs.  Partici-
pants in the Co-Creation sessions raised these 
issues as well as some potential o�sets:  
increased delegate and sponsorship revenue.  
For example, more delegates can attend a virtual 
event.  And more delegates can potentially 
attend an event when held locally in their own 
city.  This increased delegate attendance can 
lead to not only increased delegate revenue but 
also increased sponsorship revenue. 

However, while costs can increase with a 
Multi-City Hybrid Event, Co-Creation workshop 
participants pointed out that not every event 
has to include every option - it is possible to o�er 
a streamlined version.  In fact, the choice of what 
to o�er should be driven by what the event’s 
mission is and what the delegates need, not just 
by a laundry list of what is possible.

The producer of each session needs to have a full 
plan (e.g. a Show Flow Document) to be able to 
seamlessly edit multiple speakers together, who 
have recorded in multiple formats, producing a 
�nal recording that transitions seamlessly and 
logically.

A communications system/protocol for all stake-
holders for the live days needs to be implement-
ed. Stakeholders need to receive constant 
updates and be aware of issues and solutions in 
real time. Intertask created a network that had 
the project manager as the hub – with spokes 
going to the platform technical team, speaker 
green room (to communicate with the Speaker 
Management Team), the client’s project team, 
and the senior client lead.

CASE STUDY
Virtual Speaker Management 

Issues Identi�ed in 
Co-Creation Workshop

Potential Solutions Identi�ed 
in Co-Creation Workshop

Content created without distribution 
channel considerations.

Increased time required to produce a 
Multi-City Hybrid event.

The challenge of making both hybrid 
and online attractive.

The need for new customers.

Multiple time zones.

Content either works for the delegate’s 
location or alternative content options for 
di�erent locations or a di�erence in price.

Touch points to weave the multiple 
locations together.

In-person experience justi�es the travel.

Event takes advantage of the multiple 
locations.

Making networking work across locations 
or with virtual.

Create a networking strategy that does not 
rely on a single approach (e.g. 1:1, small 
groups, small team challenges, etc.).

Ensure delegates cameras and micro-
phones work beforehand

Making the business model �nancially 
viable.

Perception that Multi-City Hybrid Event 
and hybrid just mean more costs.

Understanding costs in rapidly changing 
space.

Understanding costs in another city.

Expectations for a cheaper virtual price 
point.

Increased delegate and sponsor-
ship revenue from:

O�ering a streamlined hybrid option 
without all the bells and whistles.

Data mining on attendance data leading 
to extended marketing opportunities

Increasing the number of delegates 
who potentially could attend.

Increasing the number of delegates 
who want to attend / will pay more to 
see globally curated content.

Content &
Sessions

Content &
Sessions

Financing

Design
Risks
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SUSTAINABILITY
Most de�nitions of sustainability involve creating a 
product or service that meets our own needs without 
compromising the ability of future generations to meet 
their own needs.  Some de�nitions also include a social 
equity and economic development component.  What-
ever de�nition chosen, participants of the Co-Creation 
workshops wanted to organize an event in a sustainable 
way.  Not only is this the right thing to do for the planet, 
but sponsors and delegates are increasingly demanding 
it.

The participants of the Co-Creation workshops identi-
�ed the following four pain points when thinking about 
Multi-City Hybrid Event sustainability:

Delivering any event is a balancing act with many 
trade-o�s.  In the Multi-City Hybrid Event context then, is 
it more important to focus on reducing greenhouse gas 
emissions through reducing travel or reducing plastic 
usage in the food and beverage services or inviting 
lower-income participants or leaving behind a CSR legacy 
after the event?  Is bringing delegates together to talk 
about ways to improve society more important than elimi-
nating the green-house gases created by such an event?

Virtual events can be more sustainable in terms of 
less travel but have a lot of “hidden energy costs” 
from e.g. streaming.  For example, streaming one 
hour of a video requires 0.077 kW/hour.  These costs 
are spread amongst viewing devices (72%), data 
transmission (23%), and data centres(5%).  

It may be hard for an Multi-City Hybrid Event orga-
nizer to fully consider the sustainability impacts of 
having an event in two cities on two di�erent conti-
nents. 

Multi-City Hybrid Event event organizers must 
continuously update their own sustainability prac-
tices in order to stay current.
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The Alliance workshop participants came 
up with many creative ideas on how the 
Alliance could address these challenges.  
Some examples of ideas that were 
proposed in the Co-Creation sessions 
include:

This can be the starting point for 
Multi-City Hybrid Event organizers.  Similar 
to starting with a vision when creating the 
event, starting with a concrete set of prin-
ciples for sustainability up front can help 
organizers and delegates make good 
choices as the event progresses.

1. Create a green policy for the event:  

Event organizers, when evaluating suppli-
ers, could investigate the sustainability 
pro�le of each vendor.  In addition to how 
environmentally friendly the business is 
run, event organizers can consider choos-
ing vendors that support local food sourc-
es, provide vegan / vegetarian meals, and 
minimize plastic through, for example, 
eco-cups and either faucets or o�ce-sized 
water bottles.

2. Find sustainable suppliers for each 
      location:

Physical exhibition spaces can create 
signi�cant environmental costs from 
booth materials and construction to light-
ing costs etc.

3. Organize virtual exhibition halls:

In today’s modern world, a digital program 
should be able to be accessed by every 
delegate.

5. Minimize printed materials:

When delegates have the choice between 
various options, including the environ-
mental cost for each option can let the 
delegate make a more informed decision.

6. Make the eco-footprint visible to
     delegates:

Multi-City Hybrid Event organizers can do 
a cost-bene�t analysis when deciding on 
the number of hubs.  More physical loca-
tions can translate into lower travel costs, 
but will increase other energy costs such 
as lighting and HVAC.

7. Consider more event hubs: 

Multi-City Hybrid Event organizers can 
create sustainability programs that 
engage the delegates.  For example:

Delegates can be involved in CSR 
activities of the event.  This can go 
from passive, where part of each dele-
gate’s fee goes to, for example, plant-
ing a tree or to some other green proj-
ect, to more active to where some of 
the sessions are dedicated to sustain-
able issues or delegates engage in 
CSR as a part of the event.  

Event organizers can make bicycles 
available for delegates if there are 
multiple locations within one city.

Discounts can be o�ered to delegates 
who choose eco-friendly transporta-
tion such as trains or buses.

Event organizers can reduce or elimi-
nate give-away bags.  Many times, the 
contents of these bags are not wanted 
/ needed by participants and just end 
up in the garbage.

4. Engage delegates in sustainability:
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There is a lot of room for creativ-
ity when thinking about how to 
make an event more sustain-
able.  The only hard and fast 
principle would be that this 
must be genuine.  Modern 
consumers can sense when 
something is “greenwashing” 
and react quite negatively.  
More information on sustain-
ability can also be found on the 
website of the Global Destina-
tion Sustainability Movement, a 
network of 50 destinations com-
mitted to making events and 
tourism in their cities more 
sustainable.  (https://ww-
w.gds.earth)

RISK

All large events have risks and, most likely, a risk mitiga-
tion plan.  The risks associated with an in-person event 
can be di�erent from an Multi-City Hybrid Event event.  
Additionally, timelines can vary as well.  Multi-City 
Hybrid Event event organizers need to update their risk 
mitigation plan to re�ect this new reality.  

A Multi-City Hybrid Event Risk Mitigation 
Plan should anticipate a variety of likely 
scenarios and approved key messages.  It 
should also include a critical path with 
realistic and achievable objectives and 
timelines.  This will help both manage 
the expectations of all parties and 
outline the impacts if not met.

The participants at the Co-Creation workshops 
considered two main kinds of risks:  technology and 
health & safety.  Some examples of these risks in an 
Multi-City Hybrid Event in the post-lock-down era 
include:

The network goes down either at a regional 
level or for a remote speaker or for some 
delegates.

Speakers or delegates can not use event 
technology.

Server or technical error results in presenta-
tions not being available.

Delegate data gets hacked.

Health rules regarding events change in 
some or all of the locations.

Delegates get sick by attending the event

Issues Identi�ed in 
Co-Creation Workshop

Potential Solutions Identi�ed 
in Co-Creation Workshop

Sustainability can be hard to 
apply.

Environmental standards are 
continuously evolving.

Create a green policy for the event.

Organize virtual exhibition halls.

Engage delegates in sustainability.

Minimize printed materials. Make the 
eco-footprint visible to delegates.

Di�erent locations have 
di�erent standards.

Find sustainable suppliers for each 
location.  

Consider more event hubs.

Virtual events have hidden 
energy costs

Event

Multi-city

Hybrid

Sustainability 
Considerations

22 23

THE HAGUE, THE NETHERLANDS

PRAGUE, CZECH REPUBLIC

LAUSANNE AND MONTREUX, SWITZERLAND



1. Technology
Moving from an in-person event to a Multi-City 
Hybrid Event not just increases the amount of 
technology risk, but it also changes the nature of 
the risks.  Participants in the Co-Creation work-
shop identi�ed two areas of technology risk:  lack 
of skills and ensuring technical excellence.  

As the world rapidly adjusted to a remote 
locked-down world, people and organizations 
needed to rapidly adopt new technologies to 
thrive.  However, while these technologies 
have become available, not everyone knows 
how to use them.  In the Multi-City Hybrid 
Event world, event organizers need to think 
about the technical skills of the event organiz-
ing team, the speakers, and the delegates.  

Lack of skills:

Speakers who are experienced in a 
face-to-face setting don’t necessarily 
migrate smoothly to presenting virtually/re-
motely.  A great in-person speaker may 
come o� as �at or not be able to connect 
with participants during an on-line session.  
Additionally, technical issues cannot be 
resolved as quickly as during in-person 
events because they may not be caused by 
the platform: they may be the speaker’s 
Internet, computer or log-in issues.  And 
�nally, speakers need to be aware that time-
lines are di�erent in a virtual environment.  
For example, last minute changes to the 
presentation cannot be loaded by the tech 
at the back of the room and be ready to 
present in ten minutes.

Speakers:

Unfortunately, with the rapid move to virtu-
al, event organizers and their teams have 
not always had the time to develop the 
technical skills required to produce a hybrid 
or Multi-City Hybrid Event yet.  Many people 
are feeling their way forward and trying 
new things for the �rst time.  Additionally, 
with a rapidly changing environment and 
complex technical products, it can be hard 
to determine the best technology partner 
or solution.  Industry associations o�er 
training and education in order for people 
to upskill.

Event organizers:

Delegates also come with all levels of tech-
nical skills and technical capabilities - some 
with advanced microphone and video 
capabilities and some calling in from a 
mobile phone in a not-so-quiet area and 
less than good connectivity.  If delegates 
can not fully access the event platform, the 
quality or the content becomes irrelevant 
for those delegates.

Delegates:
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Issues Identi�ed in 
Co-Creation Workshop

Potential Solutions Identi�ed 
in Co-Creation Workshop

Event Organizers:
Need to upskill.

Hard to determine the best technology 
partner or solution.

Speakers: 

Need virtual presentation skills.

Technical issues may be the speaker’s 
Internet, computer or log-in issues.

Timelines and presentation skills are di�erent 
in a virtual environment.  

Speakers: 

Increase the number of sta� to work with 
speakers to ensure that sessions run 
smoothly.

Consider outsourcing to ensure 
adequate sta�ng

Delegates: 

All levels of technical literacy.  

Delegates:  

An event sponsored short pre-session or 
video training on the technology.

Complimentary tech-checks.

Event Organizers:
Full-time technology employee.

A visible event failure due to technical 
di�culties.

Aligning on technical delivery across 
multiple destinations so that all 
locations have the same look and feel as 
well as the same quality.

Protecting delegate data.

Event organizers’ technical set-up can plan for 
the possibility of technical failure at various 
points.  

A hybrid event studio and broadcasting studio.

Securing data to the highest standards.

Share data policy with delegates.

Lack of Skills

Ensuring 
Technical 
Excellence

Technology 
Considerations

The World Press Freedom Conference (www.wpfc2020.com) was held on December 9th and 10th, 2020 in 
The Hague, Netherlands.  This annual conference normally draws around 2000 people, but in 2020, they 
went virtual and had 7000 attendees from 133 countries.  The team decided to produce every session as a 
real professional TV show.  This required creating �ve studios (four in the location and a �fth mobile studio 
outside) and a sta� of 200-300 people and multiple companies from audio-visual to camera to cybersecuri-
ty companies coming together to make this happen.  Creating, producing, and delivering an online event 
of this caliber requires a very di�erent skill set than for an o�ine event.   Thus, the team worked with profes-
sionals from the television industry who understood this space - from how to keep audiences engaged 
virtually to how to ensure that the technology is running seamlessly to how to protect the data to how to 
manage the technology risks.

Delivering this type of conference required a lot more time, work, and cost.  While food and beverage costs 
were less as attendees were virtual, the AV and technology costs were much higher.  Additionally, the physi-
cal costs stayed the same as the team needed not just the main stage to broadcast, but all the convention 
center rooms for e.g. editorial spaces, backo�ce, or sta� catering.  

More information on this conference can be found here:  https://www.youtube.com/watch?v=hpW3uTiby-
hc&t=2s

CASE STUDY

Having an event fail due to technical 
di�culties is a highly visible and 
potentially expensive risk.  Stories 
abound of technical failures wrecking 
havoc at an event.  Some examples 
include:

Event planners need to have back-up 
solutions in place in case of the above 
or myriad of other technical failures 
that can happen.

Additionally, event planners need to 
align on technical delivery across 
multiple destinations so that all loca-
tions have the same look and feel as 
well as the same quality.  This not only 
helps on branding, but ensures the 
same level of quality for all delegates.

And �nally, event organizers need to 
protect delegate data.  Having a great 
event where all the delegates go 
home happy only to later �nd that 
their registration and event data has 
been compromised will lead a bad 
taste in the delegate’s mouth.

Ensuring Technical 
Excellence:

A workshop that was structured 
around using an online facilitation 
tool has that tool crash just as the 
workshop starts. 

High level speakers agreeing to give 
a virtual interview only for their 
network to go down just as the inter-
view begins.  

A speaker who is ready for the next 
segment in front of an audience in 
the hundreds has his computer 
crash, requiring several painful min-
utes to be �lled while his computer 
reboots. 
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Issues Identi�ed in 
Co-Creation Workshop

Potential Solutions Identi�ed 
in Co-Creation Workshop

An in-person event or location can get 
cancelled due to the pandemic.

Contract negotiation to reduce cancella-
tion costs due to changes in a country’s 
rules regarding meetings for each location.

Health and safety requirements vary by 
country and over time. 

What is the next global health crisis and 
how to prepare for it?

A small centralized team working with 
local empowered teams at each hub who 
can ensure that  local health requirements 
are fully met. 

Clearly de�ne health protection guidelines 
up front, before the event starts.

“Sub-hubs” to keep the number of partici-
pants in one location low.

Location

Locations with advanced HVAC and air-pu-
ri�cation systems.

Locations with outdoor space for either 
networking or sessions. 

Have plenty of sterilizing options at the 
event.

Protocols

Build delegate awareness around health 
and safety issues and protocols starting as 
soon as they register. 

Send delegates a health questionnaire 
before the event starts.

Provide COVID tests or make vaccines 
mandatory

Masks on during the event.

Temperature screening.

Digitally distribute information to reduce 
the amount of paper that needs to be 
touched.

Provide a special lanyard for delegates 
who want to emphasize social distancing.

Food and Beverage:

Choose options which increase safety. 

Delegates must be able to safely travel to 
the event.

Delegates must be able to remain safe 
during the event.

Event Closure 
Risk

Planning

Delegate and 
Sta� Safety

Health and Safety
Considerations

2. Health and Safety
As the world opens up from COVID-19 lockdowns, there 
are incremental health and safety risks that event plan-
ners must consider.  Co-creation workshop participants 
identi�ed the following health and safety issues:

Event Closure Risk:

The risk that an in-person event or location gets cancelled 
due to the pandemic.  With ever-changing pandemic condi-
tions, this is an ongoing concern. Current estimates have that 
some parts of the globe may not reach full vaccination cover-
age until 2023.  In the meantime, there is always the risk of 
variants developing and other set-backs. 

Additionally, once delegates and sta� are at the event, event planners want to ensure that they can remain 
safe during the event.  This includes thinking about the safety of each event location, protocols for dele-
gates and sta� while at the event (such as social distancing, masks, hand sanitizers, cleaning, food and 
beverage and more), and the food and beverage service.  

Event Planning:

Event planners need to understand the health and safety 
requirements of each physical location, which can vary by 
country and over time.   In addition, the Co-Creation Work-
shop participants were rather cognizant that COVID-19 was 
not likely to be the last global health threat.  Event organizers 
need to be able to plan for the next global health crisis and 
know how to prepare for it.

Delegate and Sta� Safety: 

Event organizers need to ensure that both sta� and  dele-
gates can safely travel to the event.  If a country blocks inter-
national travellers from certain countries, this could impact 
some delegates ability to attend an event.
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https://eventscouncil.org/Industry-Insights/Industry-Resources
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Solution Bene�t

HYBRID CITY ALLIANCE UNFOLDED

There are still many unknowns in how to 
make a Multi-City Hybrid Event work. This 
White Paper is the start of a conversation. 
It highlights areas that the Alliance is 
considering as far as its next steps. 

The Alliance is searching for best practic-
es every day and is conversing with 
di�erent parties to gather knowledge of 
the opportunities that this space unfolds.

The Events Industry Council has developed risk evaluation tools, delegate protocols, stakeholder 
communications, and resource glossary to help address the health and safety risks.  More informa-
tion can be found on their website at: 
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If yes, then get in touch with The Alliance.

www.hybridcityalliance.org

Have you also been asking yourself questions like:

Are you thinking about organizing a 
hybrid event and not sure where to start?

Do you need assistance with planning 
a hybrid or a multi-hub hybrid event? 

What format of hybrid events are 
there, and which one is for me? 

Can I organize a hybrid event 
with a limited budget?

How to choose destinations for 
the hubs? 

How to involve the cities? 

Are you looking for professionals around 
the world that could host your hybrid 
multi-city event?

The Hybrid City Alliance has been developed with the 
client in the spotlight. It o�ers one point of contact to 
all the association and corporate clients interested in 
organizing a hybrid (multi-city) event or simply receiv-
ing information about the possibilities.

Hybrid City Alliance is an alliance of convention 
bureaus representing cities with excellent infrastruc-
ture for hybrid events. Hybrid City Alliance and its local 
convention Bureaus’ members, consisting of AV profes-
sionals, Congress organizers, venues, etc., can advise 
you on the best solution for your event. 

An additional bene�t is that you will be working with 
convention bureaus, which can put you in contact with 
relevant stakeholders where possible in any of the 
Hybrid City Alliance destinations and support you with 
the event legacy.
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